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EDITORIAL

Jean-Jacques
Barès, Managing
Director, Marie
Barès
Girodot, Deputy
Managing Director
and Managing
Director of Lacroix
Finances, and
Étienne Barès,
Chairman.

The results for the financial year 2018 were in line with the budget “The Group owes
and implementation of the 2025 business plan, both in terms
its clients a high
of turnover and profits. The financial year ended with an export
level of service
order book at 50%, identical to that of the previous financial year. quality as well as
Maintaining the level of business activity has been recorded
the control of the
in all business units with the exception of Ruggieri, which
development of
has been marked by the absence of major export orders. This
synergies between
situation, which has now assumed a structural status, has led
activities.”
us to reposition Ruggieri ‘s traditional product range with its
distributors, and to the reintegration of Zaragozana in its
perimeter of activities, and to renew the technical department. The Group intends
to reinforce and add value to Ruggieri’s positioning as a “designer and creator of
pyrotechnical displays and special events”.
During 2018 the Group pursued its external growth. The acquisition of the companies,
Falken, Energetics and Jaffrezic reinforces the leadership of Etienne Lacroix in its core
business, also enabling us to extend our presence in Spain, and to open up prospects for
development in Latin America and the United Kingdom. The Group owes its clients a high
level of service quality as well as the control of the development of synergies between
activities. Our commitment to operational excellence requires a plan (which is in the
process of being constructed) which brings dynamism to this key transformation and
which clarifies the objectives to be attained in terms of enhancement of performance
and client satisfaction.
Finally, 2018 saw the achievement of new milestones in the Group’s future. The
appointment of four directors of the sixth generation, as shareholders on the
management boards of Etienne Lacroix, MPM, and ALSETEX, as well as the
appointment of Marie Barès Girodot to the position of Deputy Managing Director, thus
fulfilling the objective we had set ourselves: the transmission of skills and experience for
the continuation of the Group’s dynamic.
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INTERVIEW
Marie Barès Girodot, Deputy Managing Director of Etienne Lacroix Tous Artifices and
Managing Director of Lacroix Finances

PURSUING
OUR DYNAMIC
OF EXCELLENCE
Marie Barès Girodot, Managing Director of Lacroix Finances and
Deputy Managing Director of Etienne Lacroix Tous Artifices, is
one of the representatives of the 6th generation to contribute
to the family group. A transmission that has been maintained
over time and which each generation is involved in enriching,
to raise the Group’s expertise to ever higher levels.
In the context of the implementation of its 2025
Business Plan, the Etienne Lacroix Group is
focusing its efforts on two main strategic strands
for the development of its portfolio of activities.
Marie Barès Girodot sets out the progress that has
been made.

Was 2018 on track with the targets of
the 2025 strategy?

Last year was a fruitful one in terms of
international development, which is an objective
that we had set ourselves, not only in order to
access new geographical markets, but also to
extend our product range. The 2nd of these
strands, namely innovation, has always been at
the heart of our considerations.
This particularly involves offering our clients
veritable integrated solutions, such as
transitioning Ruggieri from a fireworks BU
to a completely separate events management
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INTERVIEW
Marie Barès Girodot, Deputy Managing Director of Lacroix Tous Artifices and
Managing Director of Lacroix Finances

agency, or transforming Lacroix from a
munitions company to provider of intelligent
solutions for self-protection.

You referred to international
development. How has this been
substantiated?
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With our representative offices, we have a
commercial presence in South Korea, Vietnam,
and in Malaysia for our Lacroix, Ruggieri, and
Alsetex businesses, in order to be as close as
possible to our clients and prospects. We also
have the objective of pursuing our growth in
the Middle East, based on a joint venture with
a local partner, a Lacroix representative office,
and on the completely new commercial presence
of Alsetex in Abu Dhabi, and on the Ruggieri
subsidiaries that we have opened in the region.
Beyond this organic growth, we have made three
major acquisitions this year, which enable us to
access new international markets, in respect
of two of these acquisitions. Falken, in Spain,
means that we are present in the Spanish
market in two complementary activities,
security and defence, as well as supporting
the Group’s potential for accessing the South
American market. We have also acquired
Energetics Technology, an English company,
which is a route to penetrating the United
Kingdom market, especially for self-protection
activity. The activity of this new business unit
will be developed through multiple synergies
to be deployed within the Group and this
acquisition will also enable the Group’s

“We need to promote that
which makes us unique with
our historical clients: an
expertise made in France,
combined with global
expertise.”

pyrotechnical expertise to be reinforced, giving it
greater agility for the development of products.
And finally, the acquisition of Jaffrezic, a
company based in Tarbes, specialising in road
transport, with a division devoted to dangerous
materials, also consolidates the product range of
our Etienne Lacroix Logistics BU.

What are your world-wide ambitions
in the longer term?

Starting with the conquest of the ASEAN
countries, Australia, and exploring India. There
is a strong demand for our fields of activities: we
need to analyse and seize the opportunities in
line with out strategy and in so doing, take full
advantage of our expertise.

And will you be pursuing your growth
in the French market?

With a strategy of differentiation and expansion
of our product range, we are operating in a
niche activity and we wish to progress our
solutions in the value chain. We must therefore
promote that which makes us unique with our
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What projects are particularly close to
your heart?

historical clients: a ‘made in France’ expertise,
supplemented by global expertise, and our
openness to the international dimension. We
also have the benefit of our experience acquired
on the export markets, for offering innovative
solutions in France.

The deployment of synergies at the heart of
the Group, and the enhancement of our service
quality through the commitment of all our
staff. For me, these two priority aspects for 2019
represent the guarantee of our performance. We
therefore need to do all we can to excel in these
areas.

How do you bring to bear the value
of excellence, both internally and
externally?

The pursuit of excellence operates above all
through the internal control of our operations.
Our pyrotechnics profession requires us to be
extremely vigilant concerning safety, which is
the condition for the pursuit of this activity and
thus, a constant preoccupation.
This year we will be working on a project for
the enhancement of our service quality with
our clients, but also within our business units,
between business units, and support functions.
We will be specifying the path of client
experience and establishing indicators that will
enable us to move forward with the objective of
launching the initiative in January 2020.
Our values are also vectors of excellence : if we
wish to remain an independent, family group,
the principles of humanism and integrity that
we profess are the guardians of our ethics and
therefore the key to the sustainability of the
Group.

R&D IS ESSENTIAL IN YOUR FIELD AND
YOU INVEST IN IT TO A SIGNIFICANT
DEGREE. WHAT ARE YOUR GUIDING
PRINCIPLES FOR SUPPORTING
INNOVATION?
Our strategy is to secure our core business and
to expand our range of services propagating
up through the value chain. This therefore
involves consolidating our expertise and
preparing for the future by investing in new
areas of expertise and technologies, mainly
software and electronics-related for the
Lacroix activity, for example.

You are amongst the 6th generation
to join the company. What does this
represent for you?

This is a new, assertive stage in the development
of the governance and the preparation for the
transmission of the company, which has been
in progress since 2012. In 2018, I assumed the
role of Deputy Managing Director of Etienne
Lacroix, and four representatives of the 6th
generation were appointed to the Management
Boards of Etienne Lacroix Tous Artifices, MPM,
and Alsetex: Maritie Barès, Matthieu Barès, Eric
Barès, and me. The four of us will therefore be
involved in the work of the management boards
and in particular concerning the company’s
strategy: at the beginning of 2020, we will
be contributing to the strategic analysis of
our portfolio of activities in order to achieve a
business plan for 2030.
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We must also deploy all our synergies as far as
possible between our various business units to
encourage the complementarity of expertise
and to facilitate the emergence of innovative
solutions that meet the needs of our clients.
The Académie Lacroix, an internal school
devoted to the retention of expertise within
the Group and the development of our staff’s
expertise, is deployed on a year by year basis.
It also serves to share good practices and in
the deployment of synergies internally.
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THE GROUP
IN BRIEF…
UNITED KINGDOM
PERU

FRANCE

8

SPAIN

PRESENT IN

9

COUNTRIES

139

STAFF:

950

M€
TURNOVER
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VIETNAM
CHINA
SOUTH KOREA
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UNITED ARAB EMIRATES
MALAYSIA

ORDER BOOK:

181

M€

280

150

YEARS OF
HISTORY

INDIVIDUALS
DEVOTED TO R&D
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THE GROUP’S BRANDS AND

Pyrotechnic integrator for defence and aerospace.

Lacroix provides the French and international armed
forces with a complete range of self-protection, drive and
power device systems.

Pyrotechnic integrator for maintaining order, civil
applications, and support for the forces.

Alsetex specialises in the manufacture of pyrotechnics
and products for maintaining order (systems, launchers,
munitions, etc…) and offers product ranges for measures
against natural hazards (avalanches, bird strikes, hail,
drought, etc…), as well as a complete range of defence
equipment.
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World-wide supplier of equipment for defence
and security.

Unitive specialises in the distribution in France and the
export of small calibre munitions and their associated
arms systems. The company provides its clients with
all other equipment necessary for the success of their
missions: optics, optronics, protections, light transport
vehicles, textiles, electronics...

Manufacturer of jamming devices and a specialist
in packaging.

Cirra, a specialist in protection and packaging technologies for products for industrial and military applications,
has extended its packaging range for fragile products and
protective foam cutting to other sectors of activities, such
as medical, water sports, musical instruments, etc.

2018 ANNUAL REPORT

THEIR ACTIVITIES

Designer and creator of pyrotechnic and
multimedia spectacles and events.

Ruggieri offers world-wide, pyrotechnic and multimedia
spectacles and events, from staging through to
implementation, and also markets recreational fireworks.

Designer and producer of pyrotechnic products and
spectacles.
Zaragozana designs, develops, produces and markets
recreational fireworks, and designs and implements
pyrotechnic spectacles.
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Dangerous materials logistics.

Etienne Lacroix Logistics, offering logistics and transport
solutions for pyrotechnic materials, has extended its
product range to the carriage of dangerous materials in
France and internationally.

Plastics processor, creator of components and
equipment for industry and construction.

MPM specialises in thermoplastic injection parts and
provides complete management of industrial projects,
ranging from product design through to series production.
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ACQUISITIONS
REINFORCING
OUR EXPERTISE
This year the Group has invested in three companies in France, Spain, and
in the United Kingdom. These acquisitions provide it with a foothold in new
geographical markets, such as England, and enable the creation of
synergies with existing BUs.
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Strengthening our expertise in pyrotechnics

Based in the United Kingdom, close to Derby, this
company has approximately 10 staff and specialises
in the field of pyrotechnics and explosives. It offers
a complete range of products: explosion protection
or anti-blast solutions (blast resistant litter bin,
munitions cases, containers, anti-mine boots, panels,
and other special packaging), defence pyrotechnics,
power devices and pyrotechnic propellants. Its
integration in the Group means that we can enter the
British market and strengthen our expertise in selfprotection. We can also develop this new BU activity
through the multiple synergies that are possible within
the Group.
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YEARS OF EXPERIENCE

10

STAFF

2

M€
TURNOVER
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Accessing the Spanish and South American market

A Spanish company, whose head office is based in Madrid. Falken
has two manufacturing sites: one Spanish site between Madrid and
Toledo (27 staff) and one site based in Peru, in Lima (16 staff).
The company offers a product range for the maintenance of
order, which is complementary to that of Alsetex, and munitions
complementary to Galix in the field of land-based countermeasures.
This acquisition reinforces our position on the Spanish market, also
opening up a door for us to Latin America, and adds to our product
portfolio in the field of maintenance of order and self-protection.

38

YEARS OF EXPERIENCE

43
STAFF
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Consolidating our dangerous materials transport
services

Based in Tarbes, Jaffrezic operates in the field of road transport,
mainly in France. Its 40 staff run a fleet of 31 vehicles, some of
which are authorised for the transport of dangerous materials.
Jaffrezic joins ELL (Etienne Lacroix Logistics) to form a new
entity specialising in logistics and the transport of dangerous
materials.

57

YEARS OF EXPERIENCE

40
STAFF

5

M€
TURNOVER
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31

VEHICLES

CAPITALISING ON THE HUMAN
THE SUCCESS OF OUR HSE
Alongside its values and ethical
charter, the Group has drawn up
an HSE policy (Health-SafetyEnvironment) to formalise its
objectives and to harmonise good
practices within the Group.
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« We have drawn up a reference document
which is applied in the form of objectives to
be attained at each site. We are naturally
aiming for “zero accidents”, which he have
already achieved at Alsetex”, explains Thomas
Lacoste, Group HSE director. In 2018, no losttime workplace accident has been recorded
at this site. It is the fruit of three years of
awareness-raising and initiatives with staff.
The Group is also reinforcing its objectives
for respect for the environment: 60% waste
recycling, reduction in solvent emissions,
installing recharging terminals for electric

“Our objective: create a true HSE
culture, specific to our identity
and to our businesses »
Thomas Lacoste
Group HSE director
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vehicles and also raising individual awareness
(turning out the lights when leaving a room,
not leaving water running) are just some of the
initiatives implemented within the Group.

Safety as a priority

The Group has a catalogue of approximately 80
staff training modules on all subjects in order
to disseminate sound safety reflexes and good
practices. Training in pyrotechnics is a basic
element deployed for all staff.
Specific training has also been created,
for movement and posture for example.
The Académie Lacroix also has 35 training
modules, and the Group also plans to double
the investment in this over the coming
three years. The “Commitment to Safety
Excellence” initiative (E2S) also supports
these efforts. It makes tools available to BU

FACTOR FOR
POLICY

OUR VALUES
INDEPENDENCE
The Etienne Lacroix is 100% a family
shareholding which guarantees the
security and profitability of the Group
as a whole. The safety of individuals and
assets is at the heart of our concerns.

staff (certifications, information feedback,
etc.) as substantiation of the commitment of
Etienne Lacroix to safety.

ETHICS
The Group is vigilant that its activities
are conducted in accordance with
high standards of integrity, humanism,
respect for human rights as well
as measures for the prevention of
corruption.

Challenges

The main issue is to harmonise practices
and rules between the different BUs.
Etienne Lacroix is an international group,
and regulations and cultures are different
from one country to another, which makes
the appropriation of a common policy more
complicated.
“But we are taking every step to overcome
these difficulties. Our objective: to create a true
HSE culture, specific to our identity and to our
businesses” stresses Thomas Lacoste.

EXCELLENCE
The resources allocated to R&D mean
that the Group can be constantly at the
cutting edge of innovation.
The pursuit of excellence is the
substantiation of the Group’s
commitment with the deployment of
its activities internationally through
the reinforcement of its provision of
integrated solutions.
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HIGHLIGHTS OF 2018
LACROIX

ALSETEX

A new manufacturing manager

Signature of an
exclusive contract
with Securitas
Direct

In the context of the transformation of the company and
the optimisation of is manufacturing processes, Lacroix
has appointed a manufacturing director. Bruno Richard
arrived at the end of August 2018 with the mission of
supervising manufacturing methodologies (new products)
and support methods (current manufacturing). He also
co-ordinates maintenance, the supply chain, purchases,
manufacturing, general resources, manufacturing, and the
progress of related projects.
With training from INSA
Toulouse in manufacturing
process engineering and
having started his career
with SNPE, he has assumed
responsibility for LINDE
manufacturing and supply
chain management. This
appointment reflects the
Group’s commitment to an
efficient structure for the
future.

Alsetex supplies Securitas
Direct, for its Verisure
brand, anti-intrusion smoke
generators marketed under
the “Zéro Vision” name.
With a target of 200,000
units manufactured per
annum, this partnership
significantly increases
the company’s business
activity. Orders taken represent 20% of turnover, with very
rapid progress: 22 500 units were sold in 2017 compared
to 122 000 in 2018. This is also an opportunity for the
development of synergies within the Group: Zaragozana
supports assembly operations for the Spanish market,
and transport of these products is provided by ELL
Jaffrezic.

RUGGIERI

Welcome to Pirotecnia
Zaragozana!
The Spanish pyrotechnics company
incorporates the Ruggieri BU operational
perimeter. Its logistics site, based
in Zaragoza (in the Aragon region)
prepares and uses a large number of
fireworks in Spain. The company also
has access, through this acquisition,
to the management of R&D for all
of the Ruggieri perimeter. A brilliant
combination!
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CIRRA

RUGGIERI

Quality recognised by ISO 9001
certification

Working on brand visibility

Being very vigilant concerning its service quality,
CIRRA takes every step to ensure delivery of
a service that meets the
requirements of its clients. This
commitment has been recognised
with the award of ISO 9001
certification, the international
standard for corporate quality and
continuous improvement.
An excellent reward!

The new exclusive concession contract between
Ruggieri and its distributors is accompanied by brand
promotion tools: the graphical charter, availability of
apparel, specific documentation, enhanced digital
marketing material, simulation software, involvement
in trade fairs. The objective is to place the Ruggieri
brand in the foreground once more, as a guarantee of
quality, safety ,and creativity.

MPM
18

Successful launch
at Aircraft Interiors
Between 10 and 12 April 2018, in
Hamburg (Germany), the trade
fair brought together aeronautical
manufacturers and component
manufacturers. MPM was a notable
presence, showcasing economy and business class seat
components.
This presence marks the company’s commitment to
developing in the aeronautical sector, which is one of the
aspects of its 2025 strategy. It should be noted that eight
prospects emerged from meetings between the MPM
team and visitors at the trade fair.

ALSETEX

Éric Barès becomes
marketing and
sales director
In line with the commitment
to hand over the reins to the
6th generation, Éric Barès is
assuming the role of Marketing
and Sales Director with Alsetex.
A logical move for someone
who knows the company, its
products and markets. In fact,
he was previously a Business Engineer with Lacroix,
responsible for the sale support activity, and then in
the International Development Division.
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ETIENNE LACROIX LOGISTICS

A new road transport
contract
Via Jaffrezic, the Group’s transport BU has
won an EXIII vehicle leasing contract with
Maxam, supplier of explosives for the mining
industry. This is a 3-year contract, which also
provides two drivers to deliver the explosives
to the mines. It reinforces the expertise of ELL
in the transport of explosives and offers real
scope for development.
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UNITIVE

Ulbrichts helmets, stars of the Eurosatory
trade fair
At the Eurosatory trade fair, which took place in June 2018 in Paris,
Unitive in particular presented the Austrian Ulbrichts helmets, for
which it handles distribution. These ballistic protection helmets
are particularly effective and constitute a product of real value for
Unitive. The presence of Unitive at Eurosatory constitutes a good
way of being identified and subsequently referenced as a partner
with suppliers, for the marketing of their products, as is the case
with Ulbrichts.

RUGGIERI

The arrival of a new technical director
Jérôme Gabilan, formerly the Group’s HSE Director (Health-Safety-Environment) has
been appointed Technical Director of Ruggieri. He is responsible for the operation of
the French site, supervision and control of purchasing, and the running of the R&D
carried out by Pirotecnia Zaragozana in Spain. He is also responsible for ensuring
compliance with the HSE policy by all fireworks sites and at all Ruggieri locations,
in France and internationally.
2018 ANNUAL REPORT
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BALANCE SHEET
Amounts in M€

Fixed assets
Equity capital
Bank debts
Balance

2018

2017

2016

2015

52

40

39

33

106

99

83

72

18

10

11

12

231

232

227

229
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RESULTATS
2018

2017

2016

2015

139

170

139

138

of which, in export

71

105

76

85

Net profit

10

18,9

13,2

10,6

Amounts in M€

Total turnover
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ORGANISATIONAL
CHART

Etienne Lacroix Finances

E. BARÈS – J.-J. BARÈS
M. BARÈS GIRODOT

MANAGING DIRECTOR
J.-J. BARÈS

Etienne Lacroix Tous Artifices SA

R. RUBINELLI

N. HACKENBERGER

M. PEREZ

B. SANDER

DEPUTY MANAGING
DIRECTOR
M. BARÈS GIRODOT
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G. LEFRANÇOIS

S. BIDAN

SUPPORT SERVICES
HEALTH, SAFETY
AND ENVIRONMENT
DIRECTOR
T. LACOSTE
MANAGING
DIRECTOR ETIENNE
LA CROIX FINANCES
M. BARÈS GIRODOT

QUALITY SYSTEM
MANAGER
F. VERLEYSEN
HR DIRECTOR
C. DUFLOT

LEGAL MANAGER AND ETHICS AND
COMPLIANCE MANAGER

C. RAYNAUD

COMMUNICATION AND DESIGN MANAGER

B. GRÉGOIRE

DIGITAL MARKETING MANAGER

E. MANGÉ
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SAFETY ADVISER
R. MARION
INTERNATIONAL
DEVELOPMENT
DIRECTOR
F. MOULINIER

THE 6TH
GENERATION JOINS
THE GROUP’S
MANAGEMENT
BOARD
In June 2018 new members were
appointed to the management board,
in the context of the future planning of
the family business.

B. HOULLIER

ÉRIC BARÈS

F. MOULINIER

Maritie Barès, buyer in general
purchasing, formerly buyer with
Ruggieri
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Matthieu Barès, Ruggieri’s exclusive
distributor in the PACA region via the
company BGMA Pyro

J.-M. DAMBIELLE

ADMINISTRATIVE
AND FINANCE
DIRECTOR
F. GIRODOT
DEFENSE ADVISER
B. GUILLET

Marie Barès Girodot, General Manager
of Lacroix Finances and Deputy
Managing Director of Etienne Lacroix
ARCHITECT
C. MADAULE

ACCOUNTS MANAGER

B. THIERY

INFORMATION SYSTEMS
MANAGER

J.C. CHAGUE

Éric Barès, Marketing and Sales
Director and Operations General
Manager of Unitive
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