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“It is essential to have solid foundations
in times of crisis: keeping our Values alive is crucial
		
as they are the pillars of our company’s growth.”

RUGGIERI – (France – Spain - Middle
East): Ruggieri was severely impacted
by the lack of events throughout 2020,
its organization had to be simplified and
its workforce reduced. This exceptional
crisis also required a redefinition of
traditional business models and a strong
commitment from management teams.
After a financially even year in 2020
in terms of turnover, the 2021 market
remains uncertain. Ruggieri’s recovery
and new profits are expected from 2022
onwards.

The COVID crisis was an unprecedented event that has tested
the Group’s resilience. All employees and management teams
have demonstrated an exceptional commitment to ensure that
the situation was kept under control in spite of a drop in turnover.

LACROIX: Even though LACROIX had
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After a 2020 marked by the health crisis both in France
and globally, our 2021 budgets show a significant drop with
regards to the 2025 Business Plan.
2022 will be a year of presidential elections, which means
that public and private investments may stagnate. However,
despite this delicate and uncertain context, we continue to
invest in our company. The major project to renovate MPM
industrial facilities will be launched in 2021; the relocation of
Jaffrezic in 2022 is supported by substantial financing

(warehouses, land, offices); we are continuously supporting
the R&D of our various Entities as well as the integration of
recently acquired Businesses (Falken, Energetics).
Cross-functional projects are moving forward: Our CSR
commitment through our accession to the UN global compact,
our Service Quality approach initiated by Central Services,
the revitalization of Innovation through the creation of
a cross-functional unit in the Group, and additional projects to
deploy our Activities internationally.

2020

2019

2018

Total turnover

126

142

139

Including export

55

56

Net result

4

7

to shut down for a month and a half due
to the first confinement, the company’s
budget was exceeded, both in turnover
and results. However, the level of
orders is still insufficient. Renewing
the management team during the year
is a major asset for the redeployment of
this Entity.

MPM: With no orders in the
aeronautical industry, MPM turnover
fell by 40%. Under these circumstances,
the company was still able to maintain
jobs, achieve satisfactory economic
results and pursue the development of
new products and innovation efforts.

ALSETEX: In spite of a significant
drop in its turnover, Alsetex maintained
more than satisfactory levels in terms
of economic results and with regards to
innovation and projects for the future.
The merger with Falken has allowed the
creation of a common Offer between
both companies in the field of law
enforcement, which, as a consequence,
strongly repositioned ALSETEX in this
sector of activity. Important contracts
were signed during the year in other
Strategical Domains, which, with
additional investments will allow
a further expansion of industrial activity
in the years to come.
FALKEN: Highly affected by the
health crisis in South America, Falken
reported a decline in sales and results.
The recruitment of a Sales Manager,
the creation of a unique joint catalogue
between FALKEN and ALSETEX in the
field of law enforcement, supported by a
Marketing, R&D, Sales Force and partner
networks common to both companies
are definite assets for the success of both
companies, which are repositioning their
Offer as a world leader. The merger with
LACROIX in the field of Self-protection
will allow the joint development of new
innovative solutions.

ELL-JAFFREZIC: The freight and
transport activities continued steadily
and achieved better results.
The project to merge the two legal
entities will become a reality in 2021, as
will the launch of operations to relocate
Jaffrezic.
ENERGETICS: ENERGETICS was able to
ensure improved economic results even
in the context of a strict confinement in
the UK.
UNITIVE: The transfer of the SIMU
contract was effective at the beginning
of the year. Operational teams were
repositioned in Precigne during the
year. The organization of UNITIVE must
be strengthened at this stage of its
evolution.

CIRRA: The packaging activity was
significantly impacted by the health
crisis while the chaff activity remained
competitive thanks to exports. Projects
carried out in synergy with Alsetex and
Energetics provide an opportunity for
a higher value-added positioning on
innovative packaging.

2020

2019

2018

Underlying assets

49

52

52

71

Equity capital

113

111

106

10

Bank debt

25

22

18
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Our business, our basics

Our values

Pyrotechnics integrator

Independence

Applied to the Defense, Law Enforcement and Civil
Security sectors as well as to the creation of pyrotechnic
and multimedia events for the general public.
With close to 900 employees and a 126M€ turnover, the
group is a major player recognized in the pyrotechnics
industry. Widely recognized on the international stage,
the group is able to build industrial and commercial
relationships with the world’s leading contractors and
operators while offering responsive local services.

abroad thanks to the strength of its network of partners
and cooperators but also to the deployment of innovative
digitalization and communication tools such as the 3D
virtual platform.

Innovation has always been the driving force
of the Etienne Lacroix group’s growth. The Research and
Development departments are currently made up of more
than 150 people and benefit from significant investments
that underpin the group’s differentiation strategy, based
on innovation and technological advance. The group alone
has had almost 400 patents since its creation, of which
about 80 are active to date.
A global presence

Excellence

The Group ensures that
its actions are conducted
in accordance with high
standards of integrity,
humanism, respect for
human rights and the fight
against corruption.

Resources allocated to
the R&D make it possible
for the Group to always
be at the forefront of
innovation. The pursuit
of excellence reflects the
Group’s determination to
develop its activities on
the international stage
and to strengthen its offer
of integrated solutions.

Safety first
Etienne Lacroix Group considers safety as an essential
value at the heart of all its businesses.
The «Commitment to Excellence in Safety» and «MASE»
initiatives undertaken over the last few years have
made it possible to unite the teams around
this key value. Safety is at the heart
of our concerns and this culture is
promoted throughout the company.

ETIENNE
LACROIX
GROUP
A unique expertise supported by
cutting-edge innovation

Ethics

Etienne Lacroix Group is
100% family owned and
aims at guaranteeing the
financial stability and
Profitability for the entire
group.
The Safety of individuals
and property is at the heart
of our concerns.

All employees have the opportunity
to be trained and made aware in safety
aspects at the Lacroix Academy, where they
learn to identify and control risks by reacting
immediately and appropriately.
Stable shareholders for 170 years
Etienne Lacroix Group was created 170 years ago, it is 100%
family owned and managed by the descendants of the
founder: Etienne Bares, Chairman of the holding company,
Jean-Jacques Bares, Chief Executive Officer et Marie BaresGirodot, Deputy CEO. The Group is managed with a longterm vision favoring a stable profitable growth.

Since the end of the 60s, Etienne Lacroix Group has never
stopped to globalize its business.
In 2020, despite the travel difficulties linked to the health
crisis, the group has consistently continued to expand

«Pyrotechnics integrator»
1890 : Etienne Lacroix attending the setting up of a fireworks set piece.
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Corporate Social Responsibility

RSE

Etienne Lacroix Group has been committed to the UN Global Compact corporate responsability initiative and its
principles in the areas of human rights, labour, the environment and anti-corruption.
Thus actions are carried out on the 4 main themes and monitored through following indicators:

Turnover
rate

Gender equality
index
Men / Women

9,6%

78 / 100
“Corporate Social Responsibility, or CSR, is defined by the UN as the
voluntary integration of companies’ social and ecological concerns into
their business activities and their relationships with their stakeholders.”

Exposed
employees trained
in anti-corruption

97%

Number of
training hours /
employee

11,3
Retention of
site ISO 14001
certifications
The Group has been committed to
CSR initiatives for a long time, with
the ambition to constantly improve its
activities and their impacts.
An ethics charter was created in 2015,
it summarizes the main principles
and values to which the company is
committed, as well as the behavior
expected of its employees.

Various accreditations (ISO 9001, 14001,
MASE) attest of our commitments
with regards to quality, environment
and safety.
Further
initiatives
have
been
implemented, including the selective
sorting and an internal staff training
plan promoted by the Lacroix Academy.
Of course, the Group also complies
with its legal obligations such as
the anti-corruption code of conduct,

100%

the personal data protection policy
or the gender equality index, key
elements of our social values and
principles.

ACCIDENTS
Frequency rate:

17,4

Absenteeism
rate

4,7

Severity rate

50%

0,6

Work
Health / Safety

% recycled
waste

Anti-corruption
Environment
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The group’s brands and their businesses
Pyrotechnic integrator for defence and aerospace.
Lacroix provides a complete range of self-protection systems, training systems
and pyro-mechanisms to the Armed Forces in France and abroad. This offer also
includes services such as in-use product maintenance, optimized ammunition
management, realistic and secure training solutions and training in the handling,
storage and transport of pyrotechnic products.

Producers of pyrotechnic and multimedia shows.
Ruggieri and Pirotecnia Zaragozana develop and market fireworks
and offer pyrotechnic displays and multimedia shows worldwide.

Pyrotechnic integrators for law enforcement, force support and civilian
applications. Alsetex and Falken specialize in the design and manufacture of
law enforcement products and offer a comprehensive and competitive range
in a joint catalogue. They also offer product ranges for defensive fireworks and
natural disaster control. Falken, in particular, has a land-based self-protection
offer that complements Lacroix’s.

Global supplier of defence and security equipment.
Unitive specializes in the distribution of equipment necessary for
the success of its clients’ missions in the fields of defense and
security in France and abroad.

Specialist in the fields of pyrotechnics and explosives.
Energetics offers a complete range of products: blast protection solutions,
defensive devices, pyro-mechanisms and pyrotechnic propellants.

Logistics for hazardous materials.
Etienne Lacroix Logistics offers transport and logistics solutions for pyrotechnic
equipment and, more generally, for hazardous materials in France and abroad.

Plastics manufacturer, creator of components and
equipment for the pyrotechnics industry.
MPM specializes in the injection of thermoplastic parts
and ensures the complete control of industrial projects,
from product studies to mass production.

Manufacturer of electromagnetic decoys and packaging specialist.
CIRRA, a manufacturer of components for the Electronic Warfare industry also
specializes in protection and packaging techniques for fragile products and
materials thanks to its expertise in cutting foam cushioning.
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Organizational chart

Etienne Lacroix Finances
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